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I’m just saying…
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Course correction begins…



Executive Order 13795
Signed April 28, 2017

Implementing an America First Offshore Energy Strategy

“It shall be the policy of the United States to encourage 
energy exploration and production, including on the 
Outer Continental Shelf, in order to maintain the 
Nation’s position as a global energy leader and foster 
energy security and resilience for the benefit of the 
American people, while ensuring that any such activity 
is safe and environmentally responsible.”
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Course correction continues…

1. Safety and 
Environment

2. Access to the 
Resources

3. Regulatory and 
Process Reform

4. Competitive 
Royalty Rates

5. Engagement 

6. Tax Reform
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• BSEE!Safe

• Launched in May 2019

• First-of-its-kind direct 

communication between a 

safety regulator and front-line 

workers

• 5,300+ subscribers 

• Issued 30 safety alerts, via more 

than 63,479 text messages

• 58 cents per text

Safety & Environment
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• eRecords Initiative

• Significant impact on inspection time and safety

• Key Improvement: April – August FY2017 vs FY2018

• Offshore Physical Inspection Time increased by 7.8%
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Increased Physical Inspection Time Offshore 

Safety & Environment
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Safety Performance Charts

Frequency leads to severity. While the goal of an incident-free OCS is aspirational, we are 
nonetheless constantly in search of this goal.
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Frequency leads to severity. While the goal of an incident-free OCS is aspirational, we are 
nonetheless constantly in search of this goal.

Safety Performance Charts



Regulatory & Process Reform

• Production Safety Systems Rule 

• 484 provisions,  revised 81 provisions (16.74%)

• Removed 3 and added 7 new provisions

• Went into effect 27 December 2018 - $131.1 million savings over 10 years

• Well Control Rule 

• 342 provisions, revised 68 provisions (19.8%) 

• Added 33 provisions

• Went into effect 15 July 2019 - $1.5 billion savings over 10 years
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For both rules, every change compared to the 424 recommendations from 26 

separate reports from 14 different organizations that issued findings after the 

Deepwater Horizon incident. 

Subject matter experts concluded revised rules do not contradict or ignore any 

of the 424 recommendations.
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Engagement, Engagement, 
Engagement

14
This is document or portions thereof, may be subject to one or more exceptions 

of the Freedom of Information Act’s disclosure requirements, including but not 

limited to, the deliberative process privilege under Exception 5.



Tax Reform

Source: Letter to Secretary Ryan Zinke from Roger W. Jenkins, Murphy Oil Corporation

October 30, 2018
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“Tax reform enacted in 2017 established a 

competitive domestic tax rate and allowed 

Murphy to repatriate stranded foreign 

earnings accumulated over many years of 

successful operations abroad.”

“DOI’s continued “America-first” offshore 

energy strategy-including critical revisions 

to the BSEE Well Control Rule-is creating a 

regulatory environment that encourages 

increased investment in the U.S.”

“Creating a fiscal and regulatory regime 

that encourages increased activity in the 

GOM is the best way to accomplish this 

goal.”
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Domestically Produced LNG Exported by Terminal

(February 2016 through November 2019) 

Source: LNG Monthly, January 2020, U.S. Department of Energy, Office of Oil & Natural Gas 

What has natural gas done for us lately?
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U.S. Crude Oil Exports (1920-2018)

Million Barrels Per Day

Source: U.S. Energy Information Administration, Petroleum Supply Annual, Petroleum Supply Monthly, April 15, 2019

What has oil done for us lately?
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Shallow Water vs. Deepwater 
Gulf of Mexico

Two Distinct Provinces

Shallow water Deepwater

Production began 70 years ago First Gulf well about 45 years ago

Mostly Gas Mostly Oil

~50,000 wells drilled ~5,000 wells drilled

61% decrease in producing wells in 20 years 73% increase in producing wells in 20 years

Oil production down 77% in 20 years Oil production up 198% in 20 years

Gas production down 92% in 20 years Gas production flat

“Rabbit-size” prize “Elephant-size” prize
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Shallow and Deepwater OCS Lease History 1936 – November 2019
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High Pressure, High Temperature (HPHT)

Challenge: Define the processes, safety remains priority

Solution: BSEE subject matter experts collaborate with industry

The Code of Federal 

Regulations defines high 

pressure as greater than 

15,000 psi and high 

temperature is defined 

as greater than 350 

degrees Fahrenheit.

A New Frontier?

• May 2019 -- BSEE issued three Notices to Lessees related to HPHT :

• Well design, completion, and intervention operations.

• Well completion/control/intervention equipment, trees, and production equipment.

• External hydrostatic pressure in design/calculation of internal pressure containment 

capability of subsea equipment.

• Results: Clear HPHT guidance 



22
This is document or portions thereof, may be subject to one or more exceptions 

of the Freedom of Information Act’s disclosure requirements, including but not 

limited to, the deliberative process privilege under Exception 5.

Let’s take a look at what happened 

as a result of our efforts…
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Source: World Oil
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Source: Argus Media
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Source: World Oil
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Source: Chevron
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Source: Houston Chronicle

Just this month, Chevron authorized the $5.7 

billion first phase of the Anchor project, which is 

considered the first ultra-high-pressure 

development in the Gulf. Anchor, located in the 

ultra-deepwater Lower Tertiary region about 140 

miles off the coast of Louisiana, would be the first 

project to use subsea equipment and technology 

capable of withstanding pressures of 20,000 

pounds per square inch – enough to crush 

concrete compared to the previous highs of 

roughly 15,000 pounds per square inch.

“I don’t think there’s very many Mad Dogs left, 

but there’s still a long way to go in the Gulf,” said 

Starlee Sykes, BP regions president over the Gulf. 

“There’s still a lot of play for as we improved our 

seismic capabilities and reduce our costs.”

While much of the focus is often on water depths, pressure 

levels have served as arguably the biggest barrier to opening up 

new fields in the Gulf of Mexico. As recently as a year ago, 

producers worried that growth in the Gulf was impeded by the 

lack of new technologies to withstand pressures of 20,000 

pounds per square inch - a threshold considered essential to 

unlocking more reserves. Now, there’s new equipment designed 

to maintain well integrity under ultra-high pressures and 

temperatures approaching 350 degrees. 

Improved seismic technologies and artificial 

intelligence have helped BP and other companies 

discover, additional oil deposits within well-

known oil fields. Such a discovery, for instance, 

led BP to decide earlier this year to spend $1.3 

billion to expand its Atlantis development in the 

deepwater Gulf tiebacks. BP also is expanding 

south of its Thunder Horse platform.

“It’s at the forefront of my mind every day,” Sykes 

said. “I do believe we’ve come a long way, and we 

are safe. But I don’t think we can ever become 

complacent. We need to continue to improve and 

keep the focus on making our industry as safe as 

it can possibly be, and also as clean as it can 

possibly be.”
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Calendar 

Year

Total Sum 

of Capex

Onshore Sum 

(Billion US 

Dollars)

Onshore %

Offshore Sum 

(Billion US 

Dollars)

Offshore %
Ratio (Onshore 

to Offshore)

2009 $     91.84 $     67.17 73% $    24.67 27% $2.68 to $1

2010 $   123.62 $   101.82 82% $    21.80 18% $4.64 to $1

2011 $   155.54 $   136.88 88% $    18.66 12% $7.21 to $1

2012 $   198.37 $   169.19 85% $    29.18 15% $5.83 to $1

2013 $   209.22 $   178.28 85% $    30.94 15% $5.74 to $1

2014 $   240.05 $   204.97 85% $    35.08 15% $5.88 to $1

2015 $   164.36 $   129.46 79% $    34.91 21% $3.69 to $1

2016 $   102.99 $     80.32 78% $    22.67 22% $3.48 to $1

2017 $   139.90 $   121.17 87% $    18.14 13% $6.78 to $1

2018 $   175.15 $   157.27 90% $    17.88 10% $8.72 to $1

2019 $   160.93 $   146.43 91% $    14.51 9% $9.73 to $1

2020 $   146.98 $   129.34 88% $    17.64 12% $7.17 to $1

2021 $   156.51 $   137.49 88% $    19.01 12% $7.21 to $1

2022 $   172.92 $   153.82 89% $    19.10 11% $8.11 to $1

2023 $   169.21 $   150.58 89% $    18.63 11% $7.95 to $1

2024 $   179.91 $   160.05 89% $    19.86 11% $8.00 to $1

2025 $   194.33 $   174.29 90% $    20.03 10% $8.70 to $1

All Capex (well and facility) for all of the US, separated into Onshore and Offshore



… but there is more to do!

The following demonstrates results comparing from the last full calendar year (2016) of the previous 

administration and the first full calendar year (2018) of the current administration, unless otherwise noted.

This Administration has 

made a course correction…

• 54.5% increase in number of BSEE safety initiatives

• 433% increase in number of BSEE environmental initiatives

• 44% increase in number of well permits issued

• 38.8 % increase in number of wells spud

• 21.5% increase in number of inspections

• 8 million BOE increase in energy production

• Highest ever offshore USA oil production (2018)

• Regulatory Reform: Undiscounted 10 year savings of $1.631 billion (est.) 

from revised Production Safety Systems Rule (2018) and revised 

Well Control Rule (2019) 

• 96% increase in US OCS royalty revenue

• 2,766% increase in SafeOCS participation

• 193% increase of reviews of Renewable Energy Industry Submissions

• 7.4% decrease in BSEE budget expenditures: doing more with less

• 11.6% decrease in BSEE staff onboard: doing more with less

Previous Administration: Safe Operations or Environmentally Sustainable or Robust Energy Production

Current Administration: Safe Operations or Environmentally Sustainable or Robust Energy Production

OFFSHORE USA

We have never been an “either/or” nation: We are no longer an “either/or” offshore USA

C’est pas fini
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Thank you for all 

you

do for America!
~~~~~~~~~~~~~~~~~~~~~~~~
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Together We Can 

Drive Safety Performance 

beyond Regulation Through 

Innovation and Collaboration


