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Deepwater Horizon April 20, 2010



The Gulf of Mexico
A Significant Energy Province

GOM  Energy Production
• The Gulf provides 30% of our nation’s 

domestic crude oil supply.

• Between 2008 – 2010, Gulf offshore oil 

production rose 35%, to 1.66 MBD.

• Represents as much as our daily imports 

from combined Middle Eastern Gulf 

countries.

• The Gulf has produced 90% of domestic 

US crude oil extracted from all of the 

OCS Territories.

• Deepwater is where it is at! Recent Exxon 

& Chevron finds in the deepwater.



GEST 1.0
Non-Profit Grassroots Organization Opposing the Moratorium

Deepwater Moratorium
• DW Moratorium Declared on May 28, 2010

• Work 33 deepwater rigs halted

• 1 out of 3 jobs in South Louisiana related to 

O&G industry = 20,000 jobs impacted

• GEST – The Voice of Opposition:

• Local grassroots support

• Letter writing campaigns

• On-line Petition – 200,000+ signatures

• Press Rallies with Governor & Lt. Governor

• Meetings in Washington DC

• Declared “arbitrary and capricious”

• Moratorium lifted October 12, 2010



GEST 2.0
Working through a New Regulatory Regime

“De Facto” Moratorium & 

Permitorium
• Shallow water and Deepwater

• New requirements – Numerous NTLs

• One Size Fits All 

• Goal posts keep moving

• Formed Back to Work Coalition

• 314th Day – First DW Permit Issued

• 335th Day – First EP with EA Approved

• 344th Day – First APD Approved from an 

EP with an EA





GEST/BTW 
Coalition 
Commitment:

Meetings with Secretary 

Salazar, BOEMRE 
Director Bromwich, 

BOEM/BSEE Directors 

Beaudreau & Watson

2010 2011 2012

June 16 January 12 February 9

July 16 January 21*

September 13 January 28

September 24* February 4

September 28* February 10

October 1* February 28

October 15* March 16

October 25 March 25*

December 1 April 28

December 8 May 31*

July 12*

July 26

September 15

October 21

December 6

26 Meetings since 
June 2010

* Conference Calls



Deepwater Permit Scorecard
GOM Deepwater Plan and Permit Approval Trends

20 Months Later:

• 233 Permits Issued:

• Only 35 permits for unique new 

wells requiring containment; 22 are 

new wells permitted to total depth.

• 30 had permits prior to moratorium

• 65 deepwater plans requiring 

Environmental Assessments approved.

• Plans take an avg of 200 days for 

approval.



DW Plan & First APD Approval Trend
Based on Coalition data QC as of 9/30/2011
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Plan Approved to First APD

Plans: "Deemed Submitted" to Final Action (Approval)

Plans: Operator submission to "Deemed Submitted"

Total time for Plan Approval, 5 Plan Trend

Deepwater Plans with EA's. Adjusted reference date to 10/12/2010. APD's targeting HC's only.

240 days

130 days
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2011: Deepwater Plan and First APD  Approval EPs and DOCDs
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DW Plan & First APD Approval Trend
Plans: Operator submission to "Deemed Submitted"

Plans: "Deemed Submitted" to Final Action (Approval)

Plan Approval to APD Submittal

APD Submittal ( Post Plan Approval) to First APD Approved 

Total time for Plan Approval, 5 Plan Trend

Deepwater Plans with EA's. Adjusted reference date to 10/12/2010. APDs targeting HCs only.

Based on Coalition data QC as of 1/1/2012



The Reality of Drilling a Well: Days Required for Plan and 

Permit Approval 
Days 30 60 90 120 150 180 210 240 270 300 330 360

Time it takes Operators 

to Drill a Well

Current timeline to get a 

plan and permit approved

Previous Timeline to get a 

plan and permit approved

120 Days
Drill 1 well

APD Timeline –
90 Days

Plan Approval Time – 230 days

120 days
Drill 1 well

120 days
Drill 1 well

320 Days

60 days
Plan & 

Permitting 
Process

60 days
Plan &

Permitting 
Process

60 days
Plan & 

Permitting 
Process

60 days
Plan & 

Permitting 
Process

60 days
Plan & 

Permitting 
Process

60 days
Plan & 

Permitting 
Process



Days Required for Plan and Permit Approval

Days Since Plan Submitted 30 60 90 120 150 180 210 240 270 300 330 360 Notes / Comments

Statutory Timelines
Includes completeness 

review, time to deemed 

complete and 

environmental review

Apache DW

EP – N9549

204 Days

• 3 wells in Plan
• No permit associated 

with this plan has 
been approved

Shell

DOCD – R5144

174 Days for plan

179 Days for permit

• 9 wells in plan
• 1 permit approved

Chevron

DOCD – R5101

353 Days 

• Original plan approved 
in 2005 w/ 17 wells

• 9 wells in current plan

Anadarko

EP – N9530

122 Days

• No permits issued on 
this Plan

• 1 well associated with 
the plan

DOCD = 147 Days

EP  =
47 Days

Statutory Timelines

204 Days to Plan Approval

174 Days for plan approval
179 Days for 1st permit

353 days for 
plan approval

339 Days to plan approval
(adjusted to date of moratorium lift: 10/12)

LEGEND: ���� = Plan Approved

����

Revisions Pre-Deemed Submitted = Deemed Submitted

����

����
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����



IHS CERA Study – Restarting “the Engine”
Commissioned by GEST, July 2011

The Pacing Factor
• The pace of permitting dictates industry’s ability to invest in the GOM.

• Current pace of plan & permit approvals lags behind industry’s capacity to 

invest in the Gulf of Mexico.

ProActive Pace = Economic Stimulus!
• In 2012 alone:

• 230,000 American jobs

• More than $44 Billion of US GDP

• Nearly $12 billion in tax and royalty revenues – local, state, federal

• 150 million barrels

• Reduce the bill for imported oil by $15 billion

• Revenue Generator:

• $18 billion in federal revenues over a 3 year period



State Percent of Total State Percent of Total

California 17.5% Massachusetts 1.2%

New York 9.4% Washington 1.1%

Florida 9.3% Kansas 1.0%

Illinois 8.1% Wisconsin 1.0%

Georgia 5.3% South Carolina 1.0%

Pennsylvania 4.7% Connecticut 0.9%

Ohio 4.5% Arizona 0.9%

Tennessee 3.8% Maryland 0.8%

Missouri 3.6% Oregon 0.7%

Oklahoma 3.6% Iowa 0.7%

Virginia 3.3% Nevada 0.7%

North Carolina 3.2% Wyoming 0.6%

New Jersey 2.3% New Mexico 0.5%

Arkansas 1.9% Nebraska 0.4%

Michigan 1.6% West Virginia 0.3%

Kentucky 1.6% North Dakota 0.2%

Indiana 1.3% District Of Columbia 0.2%

Colorado 1.3% South Dakota 0.2%

Minnesota 1.2% Alaska 0.1%

Not JUST a Gulf Issue – a NATIONAL Issue
IHS/CERA Study: 1/3 of the Jobs Created are Outside the Gulf Region
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Progress has been made towards the 

Proactive Recovery scenario in the 

last two quarters
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Note: Post moratorium figures have been annualized

Proactive Recovery Scenario (100%)

Slow Recovery 
Scenario (17%) in 2011

Drilling 
Permits



• Key Congressional Member Meetings 
• Numerous meetings – over 35 offices after 

IHS Study release

• Serve as valuable resource to members

• Congressional Committee Hearings
• Several GEST members testified

• Letter to Pres. Obama Re: Jobs Bill 
• 20 organizations signed the letter GEST 

initiated (CEA, OMSA, Manuf. Associations)

• “Super Committee” Meetings
• “Super Committee” goal of $1.2 trillion 

reductions over next decade

• GEST Message: $18B in federal tax & 

royalty revenues over next 3 years

• 2012 Presidential Candidates

GEST: National Advocacy



Industry Commitment to Safe and Reliable Drilling Operations

Industry, along with the government, has 

focused on improvements in the areas of 

prevention, intervention and containment and 

response

• Prevention & Industry Drilling Standards: 

Industry is better prepared than ever before, 

given the new / updated equipment, 

technology, and procedures we now have in 

place.

• Intervention Capability & Well Containment: 

We have two marine well containment 

systems in place to rapidly respond in a 

number of scenarios.  

• Oil Spill Response Capability: We have a 

more robust Oil Spill Response Framework 

that enables us to respond faster with 

greater capacity & resources to bear.

17

Oil Spill 
Response 
Capability

Intervention  
Capability Well & 
Containment

Prevention & 
Industry Drilling 
Standards

Safe    
Drilling

Operations

Restoring Confidence in Deepwater 
Drilling Operations



GEST in 2012
Back to Work with American Energy

BOEM/BSEE:
• Continue working with BOEM/BSEE –Beaudreau & Watson

• Streamlining & Efficiencies in the Permit/Plan Process

• Oil Spill Response Plans

• Regulatory Oversight & Rulemaking: OSRPs & BOPs

• Reorganization Implications on Business

• GEST Scorecard – Tracking the Metrics

Cornerstone Political Issues:
• Deficit Reduction Dialogue

• 2012 Presidential Election – Economy & Jobs, Energy Policy

• Key Congressional Members/Committees



Re-energizing the Gulf of Mexico
Securing American Jobs, Investment , & Energy Security

Contact Info:
Lori LeBlanc, Executive Director
lori@lorileblancllc.com
www.gulfeconomicsurvival.org


