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Building an Integrated Business in North Louisiana

Fred Bakun:  President Indigo Natural Resources

PLANO, February 19, 2020



Forward-Looking Statements This presentation includes forward-looking statements. Forward-looking statements can be identified by the use of forward-looking terminology such as the 
words “expect”, “estimate”, “project”, “forecast”, “anticipate”, “believes”, “should”, “could”, “intend”, “plan”, “probability”, “risk”, “target”, “goal”, “objective”, “may”, “will”, “endeavor”, “outlook”, 
“optimistic”, “prospects” or by the use of similar expressions or variations on such expressions, by the discussion of strategy or objectives or by the use of budgets and projections for 
periods after the date hereof. Forward-looking statements are based on current plans, estimates and projections of Indigo Natural Resources LLC ("Indigo" or the "Company") and M5 
Louisiana Holdings, LLC (“Midstream JV”), and are subject to inherent risks, uncertainties and other factors which could cause actual results to differ materially from the future results 
expressed or implied by such forward-looking statements. Any forward-looking statements made in this presentation speak only as of the date hereof. We do not intend to update or revise 
these forward-looking statements to reflect events or circumstances after the date of this presentation and do not assume any responsibility to do so.

You are cautioned not to place undue reliance on any forward-looking statements. We caution you that these forward-looking statements are subject to all of the risks and uncertainties, 
most of which are difficult to predict and many of which are beyond our control, incident to the exploration for and development, production, gathering and sale of natural gas and natural gas 
liquids (“NGLs”) and development of gathering systems. These risks include, but are not limited to, commodity price volatility; inflation; lack of availability of drilling, production and 
construction equipment and services; construction delays and risks; environmental risks; drilling and other operating risks; regulatory changes; the uncertainty inherent in estimating natural 
gas reserves and in projecting future rates of production, cash flow and access to capital; the timing of development expenditures; the success of the Midstream JV in executing its business 
plan, and other risks that are outside our control.  Should one or more of these risks or uncertainties occur, or should underlying assumptions prove incorrect, our actual results and plans 
could differ materially from those expressed in any forward-looking statements.

This presentation is provided to you on the condition that you agree that you will hold it in strict confidence and not reproduce, disclose, forward or distribute it to any third party in whole or in 
part without the prior written consent of the Company. By accepting this document, the recipient expressly agrees to maintain the confidentiality of the material and information herein and to 
use any such material and information in accordance with its compliance policies, contractual obligations and applicable law, including federal and state securities laws.

Non-GAAP Financial Measures In addition to reporting financial results in accordance with GAAP, the Company has presented Adjusted EBITDAX, Midstream Adjusted EBITDA and PV-
10 which are non-GAAP financial measures. The Company believes that this presentation provides useful information to management, analysts and investors regarding certain additional 
trends relating to the results of operations and financial condition of the Company. These non-GAAP financial measures are intended to provide additional information only and do not have 
any standard meaning prescribed by GAAP. You should not consider these non-GAAP financial measures in isolation or as a substitute for analysis of the Company and the Midstream JV’s 
results as reported under GAAP. 

Reserves This presentation provides disclosure of Indigo's proved, probable and possible reserves. The reserves estimates in this presentation are estimated using the reserve recognition 
methodologies and pricing assumptions described herein; which may not be consistent with the SEC's reserve recognition standards and pricing assumptions. We may use the term 
"expected ultimate recoveries" ("EURs") or other descriptions of volumes of reserves, which terms include quantities of oil, natural gas and NGLs that may not meet the SEC's definitions of 
proved, probable and possible reserves. Unless otherwise stated in this presentation, such estimates have been prepared internally by our engineers and management without review by 
independent engineers. Estimates of probable and possible reserves are by their nature more speculative than estimates of proved reserves and accordingly are subject to substantially 
greater risk of being actually realized, particularly in areas or zones where there has been limited or no drilling history. We include these estimates to demonstrate what we believe to be the 
potential for future drilling and production by Indigo. Actual locations drilled and quantities that may be ultimately recovered from our properties may differ substantially from the estimates in 
this presentation. In addition, we have made no commitment to drill all of the drilling locations identified in this presentation. Ultimate recoveries will be dependent upon numerous factors 
including actual encountered geological conditions, the impact of future oil, natural gas and NGL pricing, exploration and development costs, and our future drilling decisions and budgets 
based upon our future evaluation of risk, returns and the availability of capital. Our estimates may change significantly as development of our properties provides additional data and 
therefore actual quantities that may ultimately be recovered will likely differ from these estimates. Our related expectations for future periods are dependent upon many assumptions, 
including estimates of production decline rates from existing wells, the undertaking and outcome of future drilling activity and activity that may be affected by significant commodity price or 
cost changes.

Market Data and Statistical Information Certain data and other market information used in this presentation are based on independent industry publications, government publications and 
other published independent sources. Although we believe these third-party sources are reliable as of their respective dates, we have not independently verified the accuracy or 
completeness of this information. The industry in which we operate is subject to a high degree of uncertainty and risk due to a variety of factors, which could cause our results to differ 
materially from those expressed in these third-party publications.
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Basin Update



North Louisiana / East Texas Overview
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Basin Overview

 World class resource base

─ 304 Tcf of resource per 
USGS(1) 

─ 2.0+ Bcf/1,000 ft

 Stacked pay

─ Haynesville, Bossier and 
Cotton Valley targets

 41 active drilling rigs(2)

─ Private and public operators

 Premium product pricing 

─ Proximity to the U.S. Gulf 
Coast’s LNG export and 
petrochemical demand

Haynesville, Bossier and Cotton Valley

(1) 304 Tcf of Bossier and Haynesville resource per a United States Geological Survey report dated April 2017.

(2) Rig data per Baker Hughes 2-7-2020.

Indigo Acreage

Active Rigs(1)

Haynesville Outline

Bossier Outline

Cotton Valley Outline

Industry PDP Wells

CV Holly Vaughn Outline

Active North Louisiana / East Texas Operators



Basin Transformation
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Rapid Development:
A Well in Every Section

2013 - 2016

The Lean Years

Low Gas Prices
Low Rig Count

Testing New Techniques

Resurgence: The “New” 

Haynesville

Growing Production
Adoption of Longer Laterals

More Proppant

Cotton Valley Production 2017 - Today
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Indigo Natural Resources



 4th largest private U.S. E&P company

 50/50 Midstream JV acquired by DTE 

Energy for $2.65 Bln in December 2019 

 Well hedged with a strong balance sheet

 Headquartered in Houston

Indigo Today

Indigo Acreage and Midstream JV MapCompany Overview

Indigo Asset Overview

Net Production 923 Net MMcfe/d(1)

Gross Production 1,294 Gross MMcfe/d(1)

Proved Net Reserves 4.7 Tcfe / $2.4 B PV-10(2)

3P Net Reserves 17.2 Tcfe / $4.8 B PV-10(2)

Gross Operated Core 
Horizontal Locations

1,724(3)

(1) Wellhead production as of 11/11/2019.
(2) NSAI reserves and PV-10 as of 12/31/2018 based on NYMEX pricing. 5-year average NYMEX Pricing of $2.696 / MMBtu HHUB and $50.04/ Bbl WTI.
(3) NSAI estimated locations based on 12/31/2018 NYMEX pricing. Includes only Haynesville, Bossier and Holly Vaughn locations. Excludes 219 Cotton Valley Other locations.  

I

SWD

PSI

CADDO

PANOLA

SHELBY

DESOTO

SABINE

RED RIVER

Longstreet
Central Facility

Union Springs
Plant

Sabine Plant

Sand Mine 

Blue Union Rich Gas

Blue Union Lean Gas

Produced Water

Fresh Water

Gas Facility

Gas Interconnect

Fresh Water Impoundment

Fresh Water Pump Station

SWD Well

Indigo Acreage

PSI

I

SWD

Sand Mine

LEAP Gathering

Pelican Plant 
(under development)

TEXAS LOUISIANA
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Indigo Vision: 2015
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Build and Integrated Production and Midstream Company

2015

 Indigo focused on a single horizon

 No material midstream presence

Present Day

 Expanded acreage position in NLA

– 450,000 net acres; targeting multiple horizons

 Large scale integrated midstream business



Indigo Vision: 2015
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Indigo’s goal to grow to 1.0 Bcf/d production company
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 Aggressive drilling program

 Efficient completions 

 Midstream infrastructure

 Water solutions

 Low cost sand

Organic Growth Requirements 

Target 1 Bcf/d
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Active Drilling Program
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Grow with the drill bit

 One of the most active drillers Louisiana

 Running 5 rigs

 Drilled 48 wells with over 8,000’ of lateral

 Average lateral ~7,000’ in 2019

Drilling More Total Footage
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Completion Efficiency
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Increasing stimulation intensity

 Average 2 full time stimulation crews

 Placed 2,577 stages in 2019

 Utilized 1.36 bln pounds of proppant in 2019

 Most efficient completions operation in the 
basin

Completing 50+ wells per year

Increasing Proppant Usage
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Growing Volumes and Reserves
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600% increase in operated production from 2016 to 2019

 Averaged appx 1.3 BCFD gross in 2019

 Proved reserves of 4.7 TCFe

Growing Volumes (LA Operated)

Proved Reserves

2015, 2016, 2017, 2018 NSAI NYMEX YE Reserves
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Gen6 Sand Mine

Building Midstream Infrastructure
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Greenfield gathering system provides runway for growth

 Gathering system currently provides lean gas 
and rich gas gathering and treating services 
with 1.5 Bcf/d capacity

 Freshwater supply and produced water disposal

 Local proppant supply with 1.5 MMTPA capacity

 LEAP: 36” line providing gathering and 
redelivery to southwest LA markets

Sabine Plant CO2 & H2S Treating Facility

Fresh and Produced Water Services



Indigo Execution
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Delivering growth

Volumes above target

 One of the largest Haynesville operators 

 450,000 effective net acres

 176 employees

 Large scale midstream system 

 Gathering, treating, fresh and produced water 
and local sand



Indigo: Key Highlights
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Targeting Free Cash Flow in 2020

Fourth Largest Private E&P in the U.S. 

Top Tier Natural Gas Resource

Low Leverage with Strong Hedge Book

Conservative Financial Profile


